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The Police and Crime Plan for Devon, 

Cornwall and the Isles of Scilly  

 

The Police and Crime Plan for Devon, 

Cornwall and the Isles of Scilly  was 

written by the Office of the Police and 

Crime Commissioner. 

 

Tony Hogg is the Police and Crime  

Commissioner for this area. Tony was 

elected into this role by the public in 

2012. The next election is in 2016. 

 

The Police and Crime  Plan has been  

revised and will be used between 2014 

and 2017. 

 

This plan explains how the Police and 

Crime Commissioner and partners will 

work to cut crime and make Devon, 

Cornwall and the Isles of Scilly safer. 

2014  - 

2017 
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Tony Hogg’s message:  

This Police and Crime Plan sets out my  

priorities (see glossary) for policing, crime 

and community safety in Devon, Cornwall 

and the Isles of Scilly. 

 

There are six areas I am going to  

concentrate on over the next three years. 

This plan explains how we will make and 

measure progress. 

 

This plan needs the Office of the Police 

and Crime Commissioner to work closely 

with its partner agencies, the Chief  

Constable and the public. 

 

I will continue to talk with and listen to 

different communities so I am aware of 

the issues people face. I want the public 

to know what I am doing so they can hold 

me to account (see glossary).  
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Keeping this region safe: 

 

As Police and Crime Commissioner I want 

to make Devon, Cornwall and the Isles of 

Scilly a safe place to live, work and visit. 

 

I want to cut crime, keep people safe and 

encourage everyone to work together to 

make communities stronger and safer. 

 

We must work in partnership (see  

glossary) to deliver the best services to: 

 

 Help victims 

 

 Reduce offending 

 

 Create safe communities 

 

 Prevent offenders returning to crime 
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Police and Crime Plan priorities: 

 

The Police and Crime Plan has 6 priority 

areas. They are: 

 

1. To make our area a safe place to live, 

 work and visit 

2. To reduce the harm caused by people 

who have drunk too much alcohol 

3. To spend the police budget carefully, 

planning now and for the future 

4. To ensure that the Criminal Justice 

System works well 

5. To deliver a high quality victim support 

service across the region 

6. To get community groups and  

volunteers involved in policing and  

community safety 

The next 6 pages will cover these in more 

detail. 
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Priority 1: Cutting crime, keeping  

Devon, Cornwall and the Isles of Scilly 

safe 

 

We must ~ 

 Keep police officer numbers over 

3000 

 

 Protect the vulnerable and ensure  

good safeguarding measures are in place 

 

 Encourage increased reporting of 

crimes e.g. hate crime, domestic abuse, 

sexual abuse  

 

 Ensure a good 101 and 999 service 

 

 Work with offenders to stop them  

breaking the law again 
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Priority 2: Reducing the harm caused 

by alcohol related crime 

 

We must~ 

 Be tough in our response to alcohol  

related crimes and anti-social behaviour 

 

 Develop an action plan to change the 

way people use alcohol 

 

 Provide better services to support  

victims of alcohol abuse and offenders 

dependent on alcohol  

 

 Raise awareness and improve  

education about the dangers of alcohol 

misuse 

 

 Pursue offenders (see glossary) 
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Priority 3: The Police Budget 

 

We must~ 

 Develop a plan to reduce costs by  

around twelve million pounds per year by 

2017 

 

 Explore a relationship with the Dorset 

 Police to share services and reduce costs 

 

 Look at sharing resources with other 

 police forces and our partner  

organisations (see glossary) 

 

 Campaign for more money taken from  

criminals to be invested back into local 

policing 

 

 Keep Police and Crime Commissioner  

support costs as low as possible 
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Priority 4: An improved Criminal Justice 

System (see glossary) 

 

We must~ 

 Work with the local Criminal Justice 

 Board (see glossary) to deliver  

improvements 

 

 Commission (buy in) a range of options  

for victims to influence restorative  

justice (see glossary )  

 

 Campaign to reduce the number of  

vulnerable people with mental health  

issues entering the Criminal Justice  

System unnecessarily  

 

 Allow young people the chance to make 

 amends, avoiding a criminal record for 

low level offences 
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Priority 5: High quality, accessible 

help for victims of crime 

 

We must~ 

 Ensure the voice of the victim is  

heard and understood 

 

 Protect the vulnerable 

 

 Put into place the National Victims  

Code  (see glossary) 

 

 Make sure we use the wide range of  

services provided by voluntary and  

community groups across the area 

 

 Guarantee the needs of victims are  

properly understood with Devon and 

Cornwall Police 
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Priority 6: Greater public involvement 

in policing 

 

We must~ 

 Make sure we have active involvement 

from community groups in policing 

 

 Work with existing volunteers and  

organisations  

 

 Work with Devon and Cornwall Police  

to create new volunteering opportunities 

 

 Think about start-up grants for  

community projects that promote  

community action 

 

 Encourage businesses to work more  

closely with the police to help tackle 

crime 
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Contact us: 

 

If you would like to contact Tony Hogg or 

the Office of the Police and Crime  

Commissioner you can either: 

 

Email: 

OPCC@devonandcornwall.pnn.police.uk  

 

Facebook: 

www.facebook.com/devonandcornwallpcc 

 

Tweet :   @DC_PCC 

 

Telephone: 

01392 225555 

 

SMS Text: 

67101 and ask for your message to be 

passed to us 
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Look us up on YouTube: 

www.youtube.com/user/DevonandCornwallPCC 

 

 

Or write to us at: 

Police and Crime Commissioner for Devon 

and Cornwall 

Endeavour House 

Woodwater Park 

Pynes Hill 

Exeter 

EX2 5WH 

 

 

Your opinions, ideas and thoughts really 

matter so please get in touch. We can  

make our communities safer by working 

together to tackle crime. 
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Glossary ~ hard words explained 

 

Anti social behaviour = Includes things like  

graffiti, dropping litter, use of bad language, 

drinking too much alcohol 

 

Accountable/ hold to account = If someone is 

held to account they have to show they have 

done what they have been asked to do 

 

Budget = A budget is how much money you 

have to spend 

 

Criminal Justice Board = Is a board that 

meets to  improve the experiences of victims 

and witnesses 

 

Criminal Justice System = Is the police, 

courts, prisons and Crown Prosecution Service 

all working together to prevent and detect 

crime, prosecuting offenders.  
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Elected= Is when the public choose someone 

and vote for them to do a job for a set time 

 

National Victims Code = Is a code that sets 

out the services a victim can expect from 

the Criminal Justice System 

 

Offenders = Offenders are people who 

break the law 

 

Office of Police and Crime Commissioner = 

The people in Tony Hogg’s team who are 

based in Exeter 

 

Partnership/ partner organisations/work in 

partnership = Is when lots of different 

agencies, groups and organisations work  

together to achieve aims and goals 

 

Priorities= Are important things you have to 

get done 
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Region= Is the part of the country that we 

live in. Tony Hogg’s region is Devon, Cornwall 

and the Isles of Scilly  

 

Restorative Justice = Is when you can tell 

your offender how their actions against you 

made you feel. They can apologise and try to 

make things better.  

 

The Office of the Police and Crime  

Commissioner would like to thank Plymouth 

People First for the creation of this easy read 

booklet. 

 

 

 

 

 

 

 


